
Redeploy Core Service Area Matrix 

The role of the Redeploy programs is to develop and implement strategies to assist all other players supporting the youth. It is important to 
recognize that in the context of the holistic approach, the responsibility for change does not fall solely on the youth. 

Core Service 
Areas Goal Youth Role Family Role Peers/Friends 

Role Community Role 

Education Youth is on-track to graduate from school or to obtain a 
GED. 

Engagement; 
Motivation; 
attendance 

Monitor; 
support Prosocial 

Positive adults--
teacher/coach, 

etc.  

Employment 

Youth will be employed or on track to secure 
employment. Youth will increase knowledge of career 
opportunities and will increase skills necessary for 
employment.  

Explore 
opportunities; 

interests 
Guidance 

Prosocial; 
Supportive of 

choices 

Job 
opportunities 

Health / 
Wellness 

Youth will have the resources and abilities to maximize 
youth’s physical and mental health, including access to 
care. Youth will make positive, healthy lifestyle choices 
that will enable them to reach their greatest potential. 

Positive Choices 

Build medical 
literacy; access 

to care; 
modeling 

positive choices 

Supportive of 
positive choices 

Availability of 
resources 

Life Skills 

Youth has the skills necessary to promote personal 
development and to effectively manage the activities 
and challenges of day-to-day life.  Youth is on-track to 
achieve independence as a young adult.    

Learn "hard and 
soft" skills 

Model, teach, 
support 

Prosocial 
support 

Support, 
education and 
opportunities 

Permanent 
Connections / 
Relationships 

Youth is able to establish and maintain permanent and 
healthy relationships with family, friends and within the 
community.  

 Value and 
respect others 

Care; love; 
supervision 

Healthy 
friendships 

Opportunities 
for mentors; 

teaching 
leadership skills 

Safety 
Youth lives in a safe and stable environment, is free 
from abuse or victimization and choses to be non-
abusive toward others.  

Awareness; 
avoid risky 
behaviors; 

coping skills; 
non-violence 

toward others 

Safe, stable 
home; provide 

protection 

Encourage safe 
behavior 

Address 
Community 

Violence 

Service 
Learning / Civic 

Engagement 

Youth will develop an understanding of and 
connectedness to community through education and 
experience. 

Awareness of 
responsibility to 
that community; 

active 
volunteering 

Guidance; 
support 

Opportunity to 
join youth 

Provide youth 
with sense of 

belonging to the 
community  

Approved 12/18/2020

________________________________________________




